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MCV Foundation + Unit4

Streamline operations
Save time

Stay ahead of the curve

Achieve data-centricity

Make informed and timely decisions

Work better together

Enhance accountability
Reduce errors

Promote Efficacy




A Singular Solution

A singular
solution

One data model
One security model
One user interface

One experience

One truth

Make a change in one place,
and it happens everywhere,
without petitioning Finance, IT
or a consultant to get it done.
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ERP Built for People
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Our Nonprofit Focus

4
7. Business Technology should
owned, 1. Focus
flexible/agile ERP empower peop|e to
spend more time on the
6. Modern 2. Financials, critical tasks, delivering
technology that is Projects and HCM . .
better by design all in one suite on yO ur Orga N |Zat| ons

mission, delivering impact.

J)

3. Products built
for complex
requirements

5. People centric
user experience

Mike Ettling CEO, Unit4

4. Built for
Nonprofits
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Our Nonprofit Focus

Deliver more Impact

* Don’t be held back by
outdated systems; empower
your people

*  Streamline, automate and
modernize processes

*  Respond to change quickly

e Oxfam

O

Optimize Funding Allocation

Strengthen donor relationships
through better grant
management

Harness modern technology to
satisfy donor expectations
Easily analyze and report on
impact

@ Save the Children

N
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Make Better Decisions

Create a single version of truth
Give your frontline teams real-
time, device-agnostic access to
data and insights

Gather data direct from the field
for faster, better-informed
decisions

WAR

child

Improve Compliance

Safeguard public trust, and
satisfy regulatory and donor
requirements

Track all transactions,
documents and approval audit
trails

<

CGIAR
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MCV Foundation + Unit4

Promote Efficiency & Scalability
Streamline operations with a system designed for grant-funded nonprofits managing data across various initiatives.
Save time by eliminating manual processes with pre-configured, nonprofit-focused solutions and Al-driven automation.

Stay ahead of the curve with a solution built for agility.

Make Data-Driven & Proactive Decisions
Achieve data-centricity with reporting to assess performance, identify growth areas and mitigate risks.
Make informed and timely decisions with a consolidated, real-time view of your financial and operational data.

Work better together with a flexible platform that fosters teamwork

Enhance Data Accuracy & Transparency
Enhance accountability and strengthen audit trails with dynamic reporting and easily accessible source documentation.
Reduce errors by eliminating the need for duplicate data entry and manual manipulation/intervention of data.

Promote Efficacy with tools built to optimize project funding, recover costs against grants and meet donor reporting needs.




About Unit4

Unit4’s next-generation enterprise
software is designed to transform
the way people work. years of serving NN

organizations just
like yours 59

countries

“ n 2019, U4 Talent Management

2 y 7 O O 5 y O O O + 1980 - 1998 1998 - 2008 2008 - 2014 2014 - Present
employees customers

:

2016, U4 FP&A
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Unit4 is the leader in enterprise
software for people-centric service firms
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CARTER CENTER | Elizabeth Glaser
RELAY/GSE (/& | Pediatric AIDS Foundation
°°°°°°°°°°°°°°°°°°°°°°°°° NI | Fighting for an AIDS-free generation
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Modernized and standar
complex grant manageme

snn W A ‘ ’ | effectively due to disparate and outdated systems

across nine centers, grant 't o . S
funding is now managed £ 1 | O
accurately and with full \|RR, Lo specs roesses s mprves

tran S p aren Cy. A Solution/Resolution

Better management of grant funding and

Challenge

1,

CGIAR HQ and its centers struggled to operate

spending

People have more time for mission-critical

tasks

Better data for better scientific analysis



Attributes

I I I

Supplier

Account

Program Cost Center Employee

Award

An unlimited number of analysis fields (“attributes”) can
be defined
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Account Rules:

I I I

Supplier Match Code Donor

Account Project Cost Center Employee Award

i Different analysis fields (“attributes”) can be required for
Services posting to different accounts
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Account Rules:

Supplier

Match Code

Donor

Account

Project

Cost Center

Employee

Award

Grant 3100010
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Hierarchal Structures

Donor Rptg

E——

Division

Supplier Match Code

Attributes can be hierarchically linked for reporting, for
workflows and for data access security

N

Account

Project Cost Center Employee

Award
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Model / Standard Attribute Coding:

Accounting Organization ~ Thematic Country Analysis Fund
Structure Structure Reporting Reporting Code

Account P&L /
Goal

Balance
Account . . :

Division Objective Region
Category
Account Class Department / Program S Donor Reporting Fundine Tvpe

Unit & y . g Typ

Structure

Subaward
Account Project Cost Center Resource Workorder | | Activity Fund
Asset
Bank
Category 1 Category 2 Category 3 Category 4 Category 5 Category 6 Category 7
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Project/Award Structure

Grant/Award Structure Funder Funder Funder
Fish & Wildlife Gordon & Betty Coca-Cola
Grant/Award Grant/Award Grant/Award Grant/Award
3100015 3100002 3100013 3100010
Project/Program Structure
Project Project Project Project Project
110012 110060 110010 110006 110007
Work Order/ Work Order/ Work Order/
Subproject Subproject Subproject
110012100 1100123101 110012102 |

Program Program Program
Emerg Response Urban Ocean Point-of-Care




Project / Program Structure

Reporting/grouping at the program level

Invoicing/billing to the funder

at the project level

Project 110012

[

Program

I

Work Order/
Subproject
110012100

Work Order/
Subproject
110002100

Activities/tasks are a cross-cutting
subdivision of projects/work orders that
may or may not be unique

Activities/tasks are mainly used to
identify the type of work

Task / Activity 1

Work Order/
Subproject
110012102

Work Order/
Subproject
1110012103

Work Order/
Subproject
110002102

Task / Activity 2

Task / Activity 3

Work orders have many-to-one unique relations with the project

Invoicing/billing to the funder is supported at the work order level

UniT4



MCV Foundation + Unit4

Streamline operations
Save time

Stay ahead of the curve

Achieve data-centricity

Make informed and timely decisions

Work better together

Enhance accountability
Reduce errors

Promote Efficacy




Thank you!

Elizabeth.Ferrara@unit4.com
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